AGENDA ITEM VIII A

REPORT OF THE ASSOCIATE COMMISSIONER

CHIEF ACADEMIC OFFICERS MEETING

STAFF COMMENT

A mesting of the Statewide Council of Chief Academic Officers has been scheduled for December 7,
2000, in the Firgt Floor Conference Room, State Office Building, immediately following the Board of
Regents mesting.

Attached isacopy of the tentative agenda. Academic and Student Affairs Committee members are
cordidly invited to attend and participate.



TENTATIVE AGENDA
STATEWIDE COUNCIL OF CHIEF ACADEMIC OFFICERS

Thursday, December 7, 2000
Upon Adjournment of the Meeting of the Board of Regents
First-Floor Conference Room
150 Third St., State Office Building
Baton Rouge, Louisiana

l. Call to Order
. Approval of Minutes of June 22, 2000 M eeting - Gerard Killebrew
[Il.  Teacher Education Initiatives

A. Status of TitleIl/Louisana QUEST Grant - Jeanne Burns

B. Update of Development of Teacher Program Accountability System - Jeanne
Burns

V.  Proposed Seat-Time Policy for Electronically-Delivered Coursework - Laura Lindsay
and Mike Abbiatti

V. Discussion Regarding Projected New Policy Defining Degr ee Programs and Revisions
to General Education Requirements - Gerard Killebrew

VI.  Upcoming Program Reviews - Gerard Killebrew
A. Existing/Proposed Doctoral Programsin Speech/L anguage/Hearing Sciences
B. Master of Sciencein Occupational Therapy - LSUHSC

VIl. Updateon Pilot Computer Articulation System- Gerard Killebrew

VIII. Roundtable Discussion

I X Dateand Timefor Next M eeting

X. Adjournment



AGENDA ITEM VIII B

REPORT OF THE ASSOCIATE COMMISSIONER
LUMCON REVIEW

STAFF COMMENT

The externd review committee which assessed the Louisana Universities Marine Consortium submitted
their find report on November 15, 2000. Attached isa copy of this report for your information and
use. Thisreport has been sent to affected parties for review and response. Ingtitutiona replies are due
December 15, 2000. The staff projects bringing this matter before the Academic and Student Affairs
Committee for its consderation in ether January or February, 2001.



REPORT OF THE EXTERNAL REVIEW OF
THE LOUISIANA UNIVERSI TIESMARINE CONSORTIUM
(LUMCON)

Submitted to
L ouisiana Board of Regents
By the Peer Review Team

Peter R. Betzer, Ph.D.
Acting Dean

College of Marine Science
Univerdty of South Horida
St. Petersburg, FL 33701

Wayne S. Gardner, Ph.D.

Director, Marine Science Ingtitute,
Chairman, Dept. of Marine Science
The Univerdty of Texasa Audin
Port Aransas, TX 78373-5015

Herbert Windom, Ph.D.

Director

Skidaway Indtitute of Oceanography
Universty Sysem of Georgia

10 Ocean Science Circle

Savannah, GA 31406

L. Donelson Wright, Ph.D.

Dean, School of Marine Science,

Director, VirginiaInditute of Marine Science
Chancdllor Professor

College of William and Mary

Gloucester Point, VA 23062

(Review committee chair)

Date:






REPORT OF THE EXTERNAL REVIEW OF
THE LOUISIANA UNIVERSITIESMARINE CONSORTIUM

EXECUTIVE SUMMARY

A team consisting of Drs. Peter Betzer, Wayne Gardner, Herb Windom and Don Wright

conducted the review of the Louisiana Universities Marine Consortium (LUMCON). The review
team visted LUMCON October 4-7, 2000. During this time we had discussions with the
administration, faculty, staff and students. Our conclusions are summarized as follows:
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The program is valuable, productive, enjoys a good reputation and should be preserved and
enhanced.

LUMCON isviewed in the State as a unique and val uable resource.

The faculty and gt&ff are talented and committed.

Students gppreciate the LUMCON environment.

LUMCON'’s K-12 outreach program iswell concelved and executed.

LUMCON'’s location isided to support field research in coagta Louisiana; however its
isolation is probably a detractor to those interested in global studies.

The R/V Pdlican operations are excellent and recognized as such nationdly.

Lab facilities are adequate to support resident LUMCON faculty and ongoing educationa
activities; however serious concerns were expressed about support for visting scientists from
consortium universities.

More state support is needed and justified.

Additiond resident faculty members are needed.

For the graduate education program to function effectively, LUMCON will need to establish
firmer and more forma partnerships with participating universities.

Thereis disstisfaction among the faculty of consortium universities with the quality of
LUMCON' s service; however, without additiona state support, externa expectations for
extengve support from LUMCON are unredidtic.

Poor internd communications within LUMCON are contributing to low morae; regular town
mesetings of al gaff could help remedy this Stuation.

The faculty and staff of LUMCON fed that their groups lack strong and focused |leadership.
LUMCON suffers from not having a strong advocacy to the Board of Regents (BOR) and
legidature.

Although the executive board members that oversee LUMCON's operations are interested in
promoting LUMCON' s activities, they are disengaged from marine science.

Collaborations between LUMCON faculty and faculty in Oceanography at LSU and other
universities are hampered by severd factors, explicit agreements to remove these obstacles
need to be brokered by senior administrators.

The faculty at LUMCON and at stakeholder universities should hold aretreat away from
LUMCON to identify and recommend the future focus and missons of LUMCON. This
retreat should be implemented before more faculty or research scientists are recruited and
before future adminigrative changes are implemented.

LUMCON'’s funding base should be expanded and diverdfied to include industria and private



development sources.



. REVIEW PROCESS

The externd review team conssted of Peter Betzer, Wayne Gardner, Herb Windom and
Don Wright. A detailed and informative document describing the program and its history was
provided to each of our team members before the vigt. The review team visited LUMCON over
the period 4-7 October 2000. During thistime we had discussions with the administration, each
faculty member, and groups of staff and students. We also had compressed video conferences with
groups of faculty at Nichalls State University, the University of LouiSana-Lafayette and Louisana
State University. These discussions included group meetings as well as one-on-one exchanges. The
meetings were informative; most contributors were objective and candid. It was aso apparent from
their respective responses that dl individuals and groups agppreciated the opportunity to express
their opinions. The schedule of meetings, attached as Appendix |, was followed closdly. This
report synthesizes the responses and comments of those we interviewed and congders the written
materid provided to our team as well as our own familiarity with LUMCON.

IIl.  GENERAL OVERVIEW

Depending upon one' s views and expectations of LUMCON, the location may be
regarded asthe lab’'s greatest strength or as one of its most serious handicaps. Asacoastd fied
gation, LUMCON isidedly Stuated in the midst of one the world’'s most important and complex
coadtal/estuarine redlms. It provides outstanding access for scientists interested in wetlands
processes, coastal ocean eutrophication, coastal land loss, river-seainteractions, coasta fisheries
and mariculture and other “brown-water” coastd topics. Itsfunctioning in this context is best
defined as a supporting component of a consortium of universities with research and educationa
foci on coastd processes. Thisisthe concept that underpinned LUMCON at its inception and it
till seems to be the most appropriate view, especidly considering the distributed (as opposed to
centralized) nature of Louisand s marine science talent and resources.  To be successful in this
function, LUMCON mugt drive toward interna excellence in dl of the endeavors that support
these activities. It must provide coordinating leedership for these multidisciplinary efforts.

For those who wish for LUMCON to be a*“stand done’” marine indtitute or a“\Woods
Hole of the South”, its location and organizationd Stuation are wrong. It cannot grant degrees on its
own without partnering affiliations with univerdties. Itsisolated location is atractive for scientists
seeking to immerse themsdlvesin arich coasta environment, but unéattractive to globa
oceanographers who seek a stimulating base of operations. LUMCON occupies aspecid nichein
marine sciences and can serve the world well by emphasizing and strengthening that specia coastd
role. It would be amistake for it to aim to become a genera oceanographic center. Asthe center
of massfor a consortium, it should be a strong, dynamic and excellent hub for digtributed universty-
based marine scientists with a variety of research specidties. The core of excellence that dready
exigsat LUMCON should be expanded so that it can serve as amagnet to link and focus talents
that are distributed throughout the state. LUMCON, as a multi university consortium, needs to
develop avigon for itsdf, focusing on srengths. It must not try to be dl thingsto al people or it will
diffuse its resources and become ineffectud.



Unfortunately, the spirit of the * consortium” gppears to have eroded over the years, due, in
part, to lack of nurturing and centralized advocacy. The dynamic that now exists between
LUMCON and its stakeholders seems mired in competing for limited resources and arguing over
disciplinary turf. This Stuation represents a Sgnificant impediment to collegia partnershipsand is
contrary to the best interests of Marine Science in the state. The most straightforward way to fix
thisflaw is to make more state resources available for marine sciencein Louisanaand to assgn a
sgnificant share of those new resourcesto LUMCON. A mechanismis needed to nurture the
feding of “joint ownership” in LUMCON. The Board of Regents should encourage the
development of a system that promotes and rewards collaborations. The origind idea of this
consortium should be revived and nurtured. Louisana s coastd marine scientists rank among the
best in the world and its coastal problems are formidable. With the necessary focus and support,
Louisana could address its own highly compelling coasta issues and, at the same time, help the rest
of the nation and world understand and solve some of their coastd problems. LUMCON isakey
element in this search for understandings and solutions.

V. STATUSOF THE PROGRAM
a. Strengths

C Reputation- LUMCON enjoys respect anong marine scientists nationdly as an eclectic
center of coastal marine science. Work by severd LUMCON scientists, notably Rabaais and
her colleagues, on the Gulf Coast “dead zone”, has earned internationa recognition and has
contributed to important legidation (e.g. Snowe-Breaux Bill). LUMCON’sfocuson river-
ocean interactions has dso brought it recognition, which placesit wel for upcoming new
initiatives.

C Quality of Faculty- The LUMCON faculty issmal but taented and reasonably diverse.
Severd of the faculty are productive with respect to peer-reviewed publications and grant
activity. There gppears to be a strong commitment to educeation at dl levels (K-12,
undergraduate, graduate). Some faculty members are pro-active in seeking teaching
opportunities on various university campuses and are to be commended for this effort. The
quality of faculty membersishigh. They are self-motivated and meet the standards of respected
inditutions. All of the faculty members are well connected within the marine science
community.

C Quality of Staff- The dedicated and skilled support staff of LUMCON are the backbone of
thelab. Theseindividuds provide LUMCON faculty aswell as vigting scientists with the
essentid logigtic and andytica support that make the [ab function effectively. The fact that many
of these employees have been a LUMCON for over 10 years spesks wdll for the staff
commitment. Members of this review team who have utilized LUMCON' sfied support in the
past can attest to the excellence of the vessd operations and fidld logigtics Staff.

C Fieldlocation and environment- LUMCON'’slocation, at Cocodrie, LA in the midst of
Louisand s coastd marsh and near the continental shelf makesiit an ided base or jumping off
point for ahost of coastal and wetlands studies. It dso provides a unique setting for certain
types of research that have economic development possibilities (e.g. mariculture, natura
products, pharmaceuticas).



Education Program- LUMCON has an active and vibrant K-12 outreach program. The
graduate students at LUMCON are appreciative of the LUMCON experience and facilities.
Through its distance learning cgpabilities, LUMCON is able to offer high- qudity marine
science courses to undergraduate students elsewhere in the sate. Its location aso provides
unigue opportunities for educationd experiences, especidly for K-12 programs.

I nterdisciplinary Approach- A strength of LUMCON isitsinterdisciplinary gpproach to
complex, issue-driven questions such as coastal eutrophication and river impacts on coastal
sees.

R/V Pelican- The R/V Pdican isrecognized as one of LUMCON’s most vauable assets.
Individuas and indtitutions conducting coastal marine research in the Gulf of Mexico seek ship
time aboard thisvessdl. The excdlence of this platform is atributed to the dedication and
competence of the vessel manager, captain, crew and support staff.

| ssues and Threats

Faculty Retention and Morale The uncertainty of the future of LUMCON and its eroding
rel ationships with other State indtitutions affects the morale of the faculty and adminigtration. A
flat budget from the State is discouraging and conveys a sense of disinterest in LUMCON.
Morale of Research Staff-The morae of the faculty filters down to the technica gtaff. In
addition there gppears to be little interaction and minima camaraderie between gaff and faculty.
Thisis surprisng given LUMCON’s smdl sze and gives a sense of isolation to the technicians.
There are few formad “ get-togethers’ among staff and faculty, sanctioned and supported by the
adminigration.

External expectations and concerns- Some of the faculty a other ingtitutions expressed the
fedling that they should receive more facilities support when they come to LUMCON, such as
lab and office space. One faculty member expressed dismay that he and other visitors from
consortium universties were unable to have lab or office access during their vigts because
offices had been assgned to technicians.

Funding Level- State funding makesit increasingly difficult to maintain support functions
without diminishing research capability. This, inturn, affects the ability of faculty to attract
externd support. The “hard-money” state support for LUMCON is appdlingly low and thisis
surely aprimary cause of LUMCON’s morae and other problems. The leve of state funding
for LUMCON should be increased.

Administration-The administration does not appear to be engaged in the State budgetary
process or to be pro-active in seeking new resources. This may be attributable to the
dysfunctiond nature of the present Executive Board. Further, the administration has not focused
on improving communication among members of the indtitution, as judged by the faculty and
gaff.

A dysfunctional consortium-The consortium is not “glued together” by a shared vision or by
an engaged Board. Disllusonment with LUMCON on the part of faculty a consortium
universtiesis one sde of the problem. On the other sde, some LUMCON-based faculty
members have difficulty being accepted as teachers or research partners a the universities. This
problem appears most acute in cases where LUMCON faculty seek closer tieswith LSU.



C Engagement of Executive Board and Advisory Committee- The Executive Board is
composed of members who are too far removed from the enterprise of marine science. They
conggt of high-level Univeraty Adminigrators with very limited time and agenerd lack of
gppreciation of marine science. The composition of this board should be changed to include
LUMCON stakeholders and advocates such as Department Chairs of programs associated
with the consortium. The board needs members closer to the action, but with a more global
view then individud scientigts

C Faculty size - Thegmdl sze of the faculty & LUMCON limits the critical massto one
person in each generd field of expertise and leaves severd disciplines critica to coastd science
in Louisianawithout representation. This Stuation is undesirable. LUMCON would benefit
from having alarger scientific saff to provide a critical mass of colleagues in disciplines relative
to the Louisana coasta environment.

C Student Concerns-Because of thelack of communication among researchers within
LUMCON, graduate students fed isolated. Also, their remoteness from parent ingtitutions
prevents graduate students from having access to student support facilities such asinfirmaries,
student centers, recreationa facilities, etc. For undergraduate students, timing of course
offeringsat LUMCON in relaion to on-campus curriculais of concern asis receiving
appropriate credit for courses taken at LUMCON.

C Support Facilities and I nfrastructure-Accessto online journas and literature searches is
not available at the LUMCON campus. The LUMCON grounds have the appearance of an
unkempt industria Site with little attempt a landscaping. Improving the appearance of the facility
would improve the public’simpresson of LUMCON and enhance its gpped to potentia
private benefactors.

C Additional vessel to R/V Pelican- The Pdicanis heavily booked. Severa people expressed
the view that LUMCON should build another vessdl. There is concern regarding how ship
needswill be met during the period that the Pelican will be subjected to a needed mid-life refit.

V. RECOMMENDATIONS

At the outset, we emphasi ze that the LUMCON program at Cocodrie isaviable and
important component of the nationa coastd marine science complex. It isimperative to the state of
Louisanathat this laboratory and consortium be maintained and strengthened. We believe that the
origina idea of the consortium was well conceived and should be preserved. To help the
consortium and the Cocodrie program redize their high potential, we offer the following set of
recommendetions.

a. Strategic Planning and Vision Development

A LUMCON retreat for al LUMCON faculty plus members of the Executive
Board and sdected faculty from stakeholder universities is needed to set future directions. A
scientific vison should be articulated to bring cohesion to the diverse interdisciplinary
activities. Theretregt should be the first step in the preparation of a strategic plan that will
outline educationa and research goals for the next decade. A document that describes
LUMCON' s gods for the next decade, and identifies the resources required to achieve



those gods, will serve avariety of purposes, including the recruitment of faculty and
students, negotiations with the Board of Regents about resources for the program, and
redefinition of the role and purpose of the multi-ingtitutional consortium. This retreat will
provide an opportunity for LUMCON (the consortium, not just the lab) to reinvent itsdlf.

b. ldentifying Research Foci

Focusing on afew key interdisciplinary topics, such as coasta processes in the Gulf of
Mexico, eutrophication, and coastd land loss, could guide planning at the retreat. The Director
of LUMCON hasidentified river-coastal ocean interactions as a potentia thrust for future
research. Thisresearch direction is gppropriate considering LUMCON'’ s Situation. By
edtablishing such specid thrusts, LUMCON could better delineste its particular niches within
ocean sciences. The coadtd foci have the potentid to attract additiond initiative funding from
the state as well as private contributors. Identification of foci should be an important part of the
drategic planning process. It isimportant that these research foci be developed in collaboration
among representatives of the entire consortium with a view toward identifying opportunities for
cooperation and needed expertise.

c. Leadership modes

LUMCON (thelab) isin need of strong, inspired and dtruistic leadership in the form of
an executive director who will: 1) aggressively seek and obtain new resources, 2) provide a
clear, focused but evolving, and compelling vison of the lao’ s direction; 3) ingpire and motivate
the LUMCON faculty and gaff; and 4) be pro-active in encouraging participation of other
ingitutions in the consortium  in the use of LUMCON fecilitiess: LUMCON (the consortium) is
in urgent need of a caring and engaged Executive Board (or Advisory Committee). The
director and committee must establish rapport and easy and regular communication. And this
adminidrative sructure must enjoy the support of, and aclear line of communication with, The
Board of Regents. Chairpersons of departments involved with coastal or marine science
programs would be ided candidates for the Executive Board because they have a strong
understanding of marine science issues and aso have positions in the administrative structures of
the Universities. The board should address structuring such amode in the near future. The
Executive Board must act as a strong advocate for LUMCON. This may mean thet, from time
to time, the interests of ones own indtitution may be second to the good of the consortium. The
committee should dso conduct regular performance eva uations of the executive director.

d. Faculty guidance and faculty development

Faculty based at LUMCON must enjoy the same qudlity of direction, guidance and
mentoring as their university-based colleagues. The LUMCON administration must council
faculty on aregular basis, must set clear expectations at the tart of each annud performance
cycle and mugt provide faculty with substantive and helpful feedback at the ends of such cycles.



e. Funding modes

If LUMCON isto remain viable, it isimperative thet it recelve Sgnificant increasesin
gtate funding. LUMCON and The Board of Regents should work together to seek appropriate
modeds for funding alocations. Proposals for improved funding should be carefully formulated
and then promoted within the Louisiana Legidature. The budgets of the universities of the
consortium are largely driven by ingtructional formulae, which legidatures tend to understand.
LUMCON' s budget, however, isrelated to research and its applications, which are more
difficult to sdll. Linking budget to potentia for economic growth, or to the sustainability of
exigting economies may help. At the same time, LUMCON mugt diversfy its funding base to
include industry and private philanthropy aswel as new federd sources. Pro-active leadership
will be essentid to reach the new funding goals.

f. Development

Large segments of the genera public share afascination and love for coasts and the
oceans. Among these are individuals and corporations with cong derable philanthropic potential.
However, reaching such benefactors and making the LUMCON efforts known to them will
require a ddiberate and well-orchestrated development campaign as well as public outreach.

A devedopment effort, assisted by a volunteer development advisory council should begin soon
to seek private expendable and endowment funds. The generation of private funds could
provide LUMCON with more fiscd flexibility.

The LUMCON director, with the help of the established volunteer council and sdlected staff
members, should develop aten-year plan for development that addresses priorities and goas
for: (1) an annud fund; (2) endowments; (3) graduate sudent fellowships, (4) capita and
equipment needs; (5) support for faculty development (i.e., research leaves, advanced training,
gpecia assgnments or projects); and (6) support for international programs and exchanges. It
will dso beimportant to enhance individua donor identification, solicitation and stewardship,
and improve access to corporate and foundation giving/grants.

g. Linkswith the Universties: The Consortium

Egtablishing positive interactions and links among universties involved with
LUMCON should be amgor task of the Director in collaboration with the Executive
Board. The Director will need to “recruit” participation of programs in the consortium into
the strategic plan of LUMCON. An atmosphere of trust must be created whereby it is
understood that al participants share LUMCON successes.

h. Planning for Facilitiesand Long-Term Capital Outlay

The drategic planning exercise should help in identifying future facility needs. The
process of planning for a new research vessd or building renovations should begin soon so
that a capital- outlay proposa to the Board of Regents can be developed with sufficient
lead-time.



I. System-wide Communications

LUMCON is probably not known to alarge part of the academic community
outside the consortium. The State, and therefore other ingtitutions, should view LUMCON
as a State resource, available to dl, within physical and fiscd congtraints. Thiswill require
outreach efforts on the part of the LUMCON Director and the Executive Board, but should
have a 9gnificant politica return.

J. Regular Reviews

The Board of Regents should monitor future progress on the part of LUMCON and
itsadminigration. This should include subgtantive annud reviews of the adminigration by the
Executive Board as well as more comprehensive program reviews a three to four year
intervas.



AGENDA ITEM VIII C

REPORT OF THE ASSOCIATE COMMISSIONER

MASTER OF ENGINEERING - SOUTHERN UNIVERSITY -
BATON ROUGE

STAFF COMMENT

On November 20, ateam of externd consultants composed of Dr. Fred Mannering, University
of Washington (Chair); Dr. Mohammud Chouikha, Howard University; Dr. Advan Akay,
Carnegie-Médlon Universty visited the campus of Southern University-Baton Rouge to conduct
an on-stereview of the proposed Master of Engineering. Attached for your information and
useisacopy of the on-gite review schedule.

The review committee met the next day at the Board of Regents offices to begin composing
their fina report. Thisreport is due December 15, 2000. Once this report has been received,
it will be forwarded to SUBR and the Southern University System for review and response.
The gtaff projects that this proposal will be brought before the Academic and Student Affairs
Committee for its congderation in either February or March, 2001.






AGENDA ITEM VIII D

REPORT OF THE ASSOCIATE COMMISSIONER

REVIEW OF PROPOSED/EXISTING DOCTORAL PROGRAMS

IN SPEECH/LANGUAGE/HEARING SCIENCES

STAFF COMMENT

Asthe Committee is dready aware, severd univerdties are proposng new doctora programs
in the Speech/L anguage/Hearing Sciences.

1.

Doctor of Audiology - Louisana Tech Universty, Louisana State University, and the
Louisana State Universty Health Sciences Center, responding to changesin
professona accreditation and licensure of Speech/Hearing Therapigts, have dl
indicated a desire to upgrade their current master-level programsin
Peathology/Audiology to a Doctor of Audiology. Only Louisana Tech has submitted a
full proposa so far, but proposas from LSU and the LSUHSC are expected within the
next month or so. The gaff will assemble alist of appropriately qudified externd
consultants which will be sent to the three universties for their comment. From thisligt,
areview pand will be chosen to vist each campus and prepare a report for the Board
of Regents, documenting its findings and making recommendetion for program
implementation. It is anticipated that this teem will visit Louisanain March-April, 2001.

Ph.D. in Speech/L anguage/Hearing Sciences - Smultaneoudy, the University of
Louisana a L afayette has submitted a proposal for anew Ph.D. program in Applied
Speech and Language Sciences. Thisisaresearch degree which may or may not share
some common characterigics with LSU’ s exigting Ph.D. program in Communication
Disorders. To help determine the respective quality and need for ULL’s proposed
program, the staff directed LSU to prepare a saf-review document for its program.
This document is due shortly. The staff isnow compiling a separate list of prospective
externa consultants to examine both LSU’s existing program and UL L’ s proposed
program. Thislist will be sent to the affected indtitutions shortly and ateam will be
formulated, based on responses from the universities. It is anticipated thet this review
team will vist Louisanain February-March, 2001.



AGENDA ITEM VIII E

REPORT OF THE ASSOCIATE COMMISSIONER
SACS/COC MEETING

STAFF COMMENT

Mr. Gerard Killebrew, Dr. Stephen Scott, and Dr. Anthony Monta of the Academic Affairs
gaff will atend the 2000 Annua Meeting of the Southern Association of Colleges and Schools
Commisson on Collegesin Atlanta, GA during December 2-5, 2000. Attached for your
information and use is a copy of the tentative agenda. A full report on activities at this meeting
will be presented at the Academic and Student Affairs Committee meeting on December 6,
2000.



